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CONFIDEHTIAL

25 Maveh 1952

| MEMORANDUM 70: Deputy Divector (”lans)

FROM t Assistent Doputy DNirestor, Plans {Administration

SUBJRCT 1 T/0 Raquest from ATCO

)

1. The attached 7/0 reguest is, to me, an eminently sensible

one, snd T recosrsend its acceptance in toto.
2, 7The figures shown say essontially thia:
A+  ADCO proposes to transfer a certain mumber of

oversess vasent slots in his alveady sprwoved 1/0 to
wadauarters and Signal Center., It is not contemplated
to £111 thess owrseas slotz within the foreseeable
future, Hemop, the tranafer, as proposed, i ome which
ths TD/P can sutherige pursuant to the subsidiary deter-
minstions which surround recent celling luposition,

o phases, The first

8, The 7/0 remest esbodies
is that sherein sgtion is pro now, and the second
phase is only an alart that, :% a subsequont time, sppli-
. sation for valse in coiling will de made, The naw 1T/0
enbodying phase two, s, however, necessary nov.

C. Tt i3 to be noted that the presently avthorized
/0 inheritad feom 000 is in total reduced in phese one
to the exasrt soount of the celling, »nd ADCO assures
that there 4& no injury as of the pressnt tims in the

OF 7751

ouiling isposition. %. ]
1
The most important resson for s new T/0 is to i \E
mokte the orgenization confora to facts presently existe | | i
ing. Ope 1llustestion of this is that, when Comw was 5‘ % -
removed from 0S50 and set up as an office, certain new ' - =
slots (the Assistant Uirector, PMlans and Pollsy, and i
Adsdrdateation) were mitoamtically imposed. These ave ] e OQ
of the faet of creation of the office. In P !
addition, 2 & furthsr oxample, & list of other chanyes =] Bf\l
sheuld ba yegistered properly in a new 1/0. These Y o
changes ave prinelpally the transfer of eighteen slots é 5 &8 5
of the OPC Cable Reglatry to Commo, eight alots for the ’“@,'gn;gné
inorease in Signal Center traffis, roduction of three 28
alsts each in Security mmlmmm 2289 =N
of I s15t# in Pngineering, shiob udes main- | 3 ‘: e
tenanos, inspection, installstion, ete. = Dsz2a |
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+ It is to be noted that in this propesel thai phase one
am«zfugm ex:&bggy to the aeﬁ.tng,‘ﬁam is mervising the p;ﬂ.mzy
is :ing, zo being of less priowity, gertain importe
25X1A
1 maks this point mmmmmmtm@m@
mist not et 7/0 sechanisms, of one kipd or snother, stand in the
way of geining the grest advantage of | . ;m;erwl
interpretation of his mission, and that one of tha DeSt ways to
sasist curselves in growing to matmidy is to take full advantags
of hin presence,
25X1A
25X1A
25X1A
25X1A

. 1 spent &m%m.wﬂh*
pwﬁ:&f:an this problem, and I s= eenvinced ss to 1% Wa.
hoserdingly, T recommend your approval to TL/A for complste imple-
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